VESSEL COMMITTEE
September 2008

Completed in the last year.

On the recommendation of then in place Committee, followed by a vote of the
Community the Expeditions 3 was purchased in Hawaii, shipped to Seattle and
made ready for use as the Island’s primary Passenger Vessel.

On the recommendation and under the partial supervision of the then in place
committee the Elsie M 11’s Deck was replaced and the engines were rebuilt
among a variety of other key items.

On the recommendation of the then in place Committee a resolution was adopted
and approved by the Board requiring a Deckhand on all Elsie M II runs.

A new Vessel Committee Chairman/Board Liaison was named by the Board
President.

A new Vessel Committee was formed.

Currently in Progress

Attempting to sell the Holiday.

First Vessel Committee meeting is being organized to coincide with the
Expeditions 3 (future Hat Express). An Agenda is being developed.

A worksheet has been developed and is being used to log, organize and prioritize
Vessel activity (maintenance, changes and operations).

Future Goals and Challenges

Sell the Holiday.

Develop and continually improve systems to insure the absolute safety of the
passengers and crew.

Develop and continually improve the best methods for insuring that the right
preventative maintenance programs and procedures are in place.

Develop new revenue opportunities for the Expeditions 3 (Hat Express).
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Tim Martin

Rick Neal
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